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FOCUS

Chronologic believe in providing customers 
with cost-effective workforce management 
software solutions which make business 
processes, including monitoring attendance 
and running payroll, more efficient – saving 
time, resource and money.

Focus accurately records clocking in, and precisely 
applies complex shift patterns and pay rates to ensure 
employees receive fair pay for the hours they’ve 
worked. 

Easy-to-use dashboards and administration screens 
mean that Focus can be used by many departments, 
management and supervisory levels to get the 
information they need to do their jobs. Accessing 
real time data on who’s clocked in, to custom reports 
which benchmark and measure what matters to your 
organisation.  

Much more than simply
a time and attendance system
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Focus is ideal for organisations with 30+ employees. 
It’s fully scalable and can handle unlimited users, 
departments, sites and employees clocking in.

The Focus suite of on-premise software is particularly 
suited to organisations: 

n  With complex shift and rota patterns.

n  Requiring detailed customisable pre-defined or fully 
custom reports to provide management information 
and insight. 

n  Wanting to bring together employee and attendance 
data in one cost-effective system.

n  Needing integrated attendance and access control.

Real time dashboards
and custom
reporting.

Keep track of 
flexitime and 

TOIL.

Access
control
module.

Unlimited  
employees, users, 

locations.

Choice of  
clocking in  

options.

Process complex shift 
patterns and  

pay rates.
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Clocking in terminals 

Biometric terminals
Biometric terminals are particularly good for eliminating 
time fraud such as ‘buddy clocking’ where one 
employee clocks in for another. Biometric technology 
uses physical attributes to create a unique ID for each 
employee.

Fingerprint clocking in uses fingerprints to identify 
employees. Employee’s fingerprints are inducted on 
the system, each fingerprint pattern is encoded and 
given a unique code. When an employee clocks in, the 
fingerprint is scanned and matched with the unique 
code. Employees can also be required to enter a PIN 
number in addition to fingerprint clocking in. 

The fingerprints themselves are not stored on the 
system, employees can be assured there are no security 
or privacy issues.

Hand scanning terminals use an employee’s PIN and 
3D hand geometry to confirm entry and exit. Employees 
can clock in and out on multiple terminals if they are 
required to move between buildings during their work 
day.

These terminals have been designed to be used 
outside as well as inside and can have an all-weather 
housing fitted. Hand scanners are often used in manual 
environments where fingerprints are worn, wet, or dirt 
might obscure the readings.

Face scanning terminals use an employee’s 
3D face geometry to clock employees in and 
out. Face scanners are useful when a ‘no touch’ 
solution is required, either because of the type 
of work being carried out or if there’s a risk of 
contamination.

RFID swipe card and 
proximity fob terminals 
RFID or radio frequency identification requires a 
microchip carrying unique data, for example in a swipe 
card or fob, to be read by a terminal ‘reader’, the data is 
passed between the two over short distances. 

We supply the HRX terminal which has an internal 
swipe card or fob reader. Data can be collected locally 
via a serial or TCP/IP connection or an internal modem, 
from anywhere in the UK or around the world, using an 
internet, PSTN or GSM connection. 

The HRX terminal works with the Focus secure access 
add-on module to control who can enter certain areas. 
A direct link to a fire alarm panel and a printer can also 
be enabled.

Web clocking 
The Focus employee self-service add-on module 
enables employees to clock in using a PC, tablet or 
smartphone. They are also able to view their timesheets 
and request holidays and other absences.
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We supply a range of clocking in terminals with the Focus system to capture 
attendance data in a range of environments, from offices to outdoor locations such 
as quarries and construction sites. In addition, the HRX proximity terminal works with 
the access add-on module to provide secure access if required.



Training
and support 
Once you’ve bought a Focus 
workforce management solution 
we’ll be with you every step of 
the way, from implementation to 
ongoing day-to-day advice and 
help.

The helpdesk team can be 
contacted by phone, Skype, chat 
and email and is available 9:00 AM 
to 5:00 PM Monday to Friday.

We also use remote diagnostics, 
where customers share their PC 
screen with the helpdesk team to 
resolve an issue or problem right 
there and then.
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“Frankly I have never 
had a problem that 
was not sorted 
very quickly and 
professionally.”
Kevin Donnelly, 
HR Director, Sapa Profiles UK

Focus customers 
Our customers come from a diverse range of organisations but they all have one thing in 
common, they want a cost-effective, practical, real time, time and attendance system.

Sapa Profiles UK
Sapa Profiles UK is the world’s 
leading producer of extruded 
aluminium profiles. Sapa were 
looking for a scalable system that 
could grow with the business and 
make it simpler to manage shifts.

Sapa opted for a Focus system 
with proximity fob terminals to 
enable access control at a number 
of sites in combination with other 
types of terminal. 

“The ease of use and 
support has been 
instrumental in the 
efficiency with which 
the system has been 
deployed. We just add 
sites to the existing 
system as and when 
they are acquired.”

Best Western Plus
The 45 bedroom Centurion Hotel is 
part of Best Western Plus. The hotel 
required a clocking in system that 
made it easier to track different 
start and end times and manage 
rotas. They’ve also found that real 
time reporting on lateness and 
absence has increased efficiency. 

The hotel chose biometric 
fingerprint clocking in for staff to 
stop ‘buddy clocking’.

“The flexibility of the 
time and attendance 
rules for the tracking 
of the many different 
start and end times, 
and the ease with 
which the rota can be 
programmed saves us 
time.”

A.David & Co
A.David & Co is an expanding food 
service delivery business based 
in the South West. The business 
wanted accurate attendance 
data and a better way to manage 
overtime, sickness and holidays. 
They’ve found the HR module 
particularly useful for recording 
training and other HR data. 

A.David & Co chose a Focus 
system with biometric hand 
scanning terminals for accuracy 
and ease of use.

“Staff must be present 
to clock in which is not 
the case with some 
systems. There are also 
a number of reports 
that we run monthly 
that are monitored as 
part of department 
manager KPIs.”



 Focus Focus Focus
 Lite Pro Enterprise
Scalable and flexible
Number of employees who can clock in. Unlimited Unlimited Unlimited
Number of administration and management users (dependent on the number  
of concurrent user licences purchased). Unlimited Unlimited Unlimited
Number of departments / groups / sites that can be added to Focus. Unlimited Unlimited Unlimited
Different security and access levels can be set as appropriate for users – limited  
view only to full access for the main administrator. Yes Yes Yes
Record HR information i.e. contact details, training, dates of employment, appraisal  
dates and NI number. 
Record certificate expiry dates, hygiene and Fork Lift Truck, work visa information etc.  
User configurable HR screens, i.e. date, list, number and text fields, with links to  
scanned employee documents. 
Import data from, and export to HR systems. No Yes Yes 

Payroll management
Number of types of time that can be calculated, 
e.g. Basic, Overtime, Shift Allowance, Public Holiday etc. 6 6 40
Edit timesheets: add or edit clocking times, hours worked and change the 
daily rule selection. Yes Yes Yes
Easily manage employee’s overtime, breaks, bonuses and rounding. Yes Yes Yes
Flexitime rules: these are a set of rules which calculate an employee’s flexi balance 
in a given flexi period making it easy to keep track of hours worked.  No Yes Yes
Automatic timed download of clockings, weekly, monthly, quarterly and annual.  
Clocking / signing in terminals can be set to download the data to Focus at  
whatever intervals are required. 10 fixed Yes Yes
Standard reports include payroll, timesheets, lateness, infringements and absences.  
View on screen, export or print out. Yes Yes Yes
User configurable HR reports. No Yes Yes
Export payroll data in Excel and .csv formats and to Sage Payroll. Yes Yes Yes
Export to other payroll systems including Pegasus, Earnie, Iris and Qtac. No Yes Yes

Holidays, sickness and absence
Pre-book absence and holidays for individual employee’s and across departments or  
an organisation. Individual holiday requests and approvals can be managed online. Yes Yes Yes
Define absence parameters within the context of your organisation’s  
own working practices. Yes Yes Yes
Calendars: see at a glance individual employee’s holidays and absences.
Holidays such as Bank Holidays can be block booked across one or many calendars  
with automatic hours adjustment if worked. View only Yes Yes
Exception management: quickly and easily identify anomalies such as unexpected 
and missing clockings, unauthorised overtime, absences, target hours, requested  
holiday, unexpected working and working when on holiday. No Yes Yes 

The Focus software suite comprises  
Focus Lite, Focus Pro and Focus Enterprise. 
As you’d expect, there are core features and 
functions common to all three levels, with 
optional add-on functionality. 

The Focus at a glance chart shows what’s available 
across the software suite. Decide which features and 
functionality your organisation needs, if you choose 
Focus Lite or Focus Pro now, and your needs change, 
it’s easy to upgrade to Focus Pro or Enterprise.

Focus at a glance
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 Focus Focus Focus
 Lite Pro Enterprise
Rotas, shifts and scheduling
It’s simple to add and change the rules that are applied to calculate hours and  
pay. You can have as many rules as you need. Unlimited Unlimited Unlimited
Manage fixed and rotating schedules. Yes Yes Yes
Basic scripting of complicated rules. No Yes Yes
Advanced scripting of complicated rules. No No Yes
Rota / shift planning: it’s easy to manage mixed, random and scheduled shift  
allocation. Functionality also includes planned hours and cost monitoring reports.  No Yes Yes
Daily run out. No No Yes
Watch screen: a real time view of who’s in or out. Yes Yes Yes
% workforce availability calculation helps managers and supervisors to plan  
resources. This includes ratio to expected revenue used by restaurants and hotels. View only Yes Yes 

Reporting and data export
Use report designer to create and manage bespoke reports. No No Yes
Advanced reporting includes by employee, department, by day, month, year,  
lateness, overtime etc. All can be customised. No Yes Yes
Standard reports include payroll and timesheets. Yes Yes Yes
Bradford Factor analysis can be applied which monitors short-term absenteeism 
to determine possible negative impact on organisational operations. Yes Yes Yes
Working Time Regulations report: ensures your organisation complies with  
the European Working Time Directive. No Yes Yes
Export payroll data in Excel and .csv formats and to Sage payroll. Yes Yes Yes
Export to other payroll systems including Pegasus, Earnie, Iris and Qtac. No Yes Yes
Save and export reports in PDF, .html, Excel, .CSV, .rtf, TIFF and .txt formats. No Yes Yes
Fire alarm roll call: printouts of employees on-site can be sent to pre-designated 
printers. Reports can be automatically sent to printers in the fire alarm area. Limited Yes Yes
Scheduled reports and emails can be sent automatically to nominated contacts  
(this is part of the optional Workflow module).  No No Yes 

Additional modules
Access control: determine who can and can’t access a building or site. No Yes Yes
Cost centre: shows employee hours worked by cost centre which helps to 
keep project costs and resources on track. No Yes Yes
Workflow: manage and report on issues such as clocking irregularities, sickness 
patterns, unusual working patterns, certificate expiry and employee anniversaries. No Yes Yes
Employee self-service: online clocking using a PC, smartphone or tablet. 
Employees can view their timesheets and calendars, and book holidays and absences. 
Managers and supervisors can view remote employee attendance / clockings  
by location. No Yes Yes
Time off in Lieu (TOIL) calculation. No Yes Yes
Advanced Display Panel. No Yes Yes

Chronologic has over 15 years’ experience helping customers to 
find the right workforce management solution for them. 

We recognise that one-size-doesn’t-fit-all, we take the time to 
undertake a needs assessment with you to identify what needs to be 
achieved for your organisation. We’ll advise on Focus features and 
functionality that’ll deliver what you want and the best combination 
of terminals for your budget. 

If you’d like a no obligation 
on-site consultation or an 
online demo to understand 
how Focus can work for your 
organisation, get in touch.
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