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The Chronologic guide to time and attendance

Since the dawn of modern manufacturing 
there’s been a requirement to keep a check 
on who’s on-site and who’s not to facilitate 
the timely delivery of products, and more 
recently services.

Keeping accurate track of hours also means 
that employees are paid fairly for the work 
they do and helps organisations comply with 
employment regulations.

If your organisation hasn’t had a formal time 
and attendance system before, or your old 
system can’t cope, we hope you’ll find the 
information in this briefing useful in finding 
a new workforce management or time and 
attendance solution.
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Standard	time	was	only	adopted	in	the	UK	from	
1862	to	enable	trains	to	run	on	the	same	timetable.

FACT

The Chronologic guide to time and attendance

 The	industrial	revolution	in	the	UK	
introduced	the	working	week;		
employees	were	required	to	turn	up	

on-time	and	work	a	set	number	of	hours.	
The	concept	of	working	pre-ordained	times	
wasn’t	something	the	previously	artisan	or	
agricultural	workforce	was	used	to.		

The end of Saint Monday
Newly	emerging	manufacturing	processes	
couldn’t	accommodate	workers	turning	up	late	
or	taking	time	off	when	they	felt	like	it.

The	pottery	manufacturer	Josiah	Wedgwood	
was	the	first	recorded	employer	to	introduce	
strict	rules	for	‘clocking	in’.	In	1790	all	but	5	
of	the	297	Wedgwood	employees	had	very	
specific	skills	and	roles	within	the	production	
process.	If	the	spout	makers	didn’t	turn	up	for	
work,	teapot	manufacture	would	grind	to	a	
halt!

Watching the clock
Some	water	driven	mills	had	a	two-faced	clock,	
one	side	told	the	real	time,	the	other	driven	
by	waterpower	slowed	and	speeded	up	with	
the	flow	of	the	water	driving	the	machinery.	
The	second	clock	face	showed	workers	the	
extra	time	they’d	have	to	work	to	make	up	any	
shortfall	in	production.

A short history of clocking in
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Saint	Monday	was	a	well-
known	and	widespread	
unofficial	day	off	for	craft	
workers	to	recover	from	the	
weekend	–	sound	familiar?

Wedgwood’s clocking in system: Every	
day	employees	were	given	two	cards	
with	their	name	on.	In	the	morning,	
one	card	was	handed	in	on	entry	and	
the	other	on	exit.	A	tally	was	made,	
discrepancies	noted,	and	transgressors	
admonished	or	fined!
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TIPS

Choosing a time and
attendance system
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 Basic	stand-alone	mechanical	clocking	
in	machines	and	timecards	are	still	
being	used	by	countless	organisations	

across	the	UK.	It’s	a	simple	way	to	manage	the	
recording	of	attendance	and	breaks.	
Customers with more sophisticated 
requirements can now choose from real 
time cloud-based time and attendance 
SaaS services or tailored enterprise-level 
workforce management solutions.

Employees	can	clock	in	using	an	increasing	
range	of	devices	including	biometric,	RFID	
swipe	card	and	proximity	fob	terminals,	web,	
tablet	and	smartphone.	

Mechanical and other 
stand-alone time clocks		
Mechanical	time	clocks	have	been	around	
for	over	125	years.	Today	you	can	get	
straightforward	timecard	clocks	which	stamp	
times	and	dates	on	a	card.	The	employee	
attendance	data	it	collects	is	then	downloaded	
manually	and	collated	by	finance	/	payroll.		

Some	of	our	customers	have	found	this	
works	well	when	the	workforce	is	small,	
and	shifts	and	pay	rates	are	simple.	As 
organisations grow it gets harder to 
manage and takes longer each time to 
create accurate payroll-ready reports.

More	basic	clocks	can	only	manage	a	
set	number	of	clockings	per	employee	per	
day	and	may	only	be	able	to	handle	a	finite	
number	of	employees	per	terminal.	

More	sophisticated	stand-alone	clocking	
in	terminals	include	swipe	card,	proximity	
fob	and	biometric.	These	come	with	basic	
software	which	processes	the	clocking	in	data.

If	there’s	no	TCP/IP	connection	available	
on-site	(TCP/IP	is	how	the	data	is	sent	from	
terminals	via	a	network	to	wherever	it	
needs	to	go),	clocking	data	still	has	to	be	
downloaded	from	each	clock	with	a	USB	
stick.	If	more	than	one	clock	is	used	the	data	
from	each	has	to	be	aggregated	manually	for	
payroll.

For small organisations who aren’t 
likely to expand, (at least for a while), with 
simple shift or clocking in patterns, then 
for a one-off cost a stand-alone clock may 
still be a robust option.	

Some clocks only 
come with 12 
months support 
and warranty. 

Some may 
require software 
upgrades.  

You’ll need to 
order swipe cards 
or timecards from 
time-to-time.

As	in	any	purchasing	decision	‘You	get	what	you	pay	for.”		It	pays	to	
be	clear	from	the	outset	what	your	organisation	needs	from	a	time	
and	attendance	or	workforce	management	solution.

In	New	York	in	1890	William	
Le	Grand	Bundy	started	
manufacturing	the	first	
mechanical	time	clocks.
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Choosing a time and attendance system
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On-premise workforce management 
systems grew out of the need for larger 
companies in particular to streamline the 
collection of accurate real time, time and 
attendance data. These	solutions	generally	
accommodate	larger	numbers	of	employees	
clocking	in	at	a	number	of	sites.	Typically	
they’ll	also	have	complex	shift	patterns	and	
pay	rates.	Data	and	reports	are	available	in	
real	time.

Most	vendors	will	be	able	to	customise	
the	software	to	meet	individual	customers’	
requirements.

It became clear that the data generated 
by attendance could also be used to feed 
into and inform other business processes, 
out of which workforce management 
solutions have grown.	Some	systems	now	
incorporate	a	full	suite	of	HR	modules	such	as	
recruitment	and	talent	management,	but	this	
comes	at	a	price.

Clocking	in	methods	can	include	biometric	
fingerprint,	hand	and	face	scanning	terminals	
and	RFID	swipe	card	and	proximity	fob	
terminals.

An entry-level system like our Focus 
software suite starts at around £1,500 
- £2,000.	Upgrades	need	to	be	allowed-for	
in	terms	of	IT	cost	and	resourcing.	Ask	the	
vendor	who	pays	for	software	upgrades	and	
any	bug	fixes	that	might	be	required.

On-premise	systems	are	generally	
hosted	on	a	customer’s	static	or	cloud	
server	and	managed	by	in-house	IT	
teams.	Some	vendors	offer	cloud	
managed	services	managing	the	
software	on	your	behalf	and	charging	a	
monthly	management	fee.

page	05
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Choosing a time and attendance system
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management	system	with	six	different	
options.

Some	of	our	cleaning	and	FM	customers	
use	phone	clocking	as	it’s	a	flexible	way	for	
employees	on	dispersed	sites	to	clock	in	and	
out	at	different	times.	In	a	manufacturing	
environment	RFID	swipe	card	clocking	may	be	
more	appropriate.

Cloud-based	systems	are	generally	paid	
for	on	a	monthly	ongoing	basis	either	per	
clocking	employee	or	group	of	employees.

With	our	
uAttend	cloud-
based	solution	
you	can	use	
biometric	
and	proximity	
clocking	in	
terminals,	web,	
phone,	tablets	
and	a	free	
smartphone	
clocking	option.	
All	data	is	
aggregated	into	
one	account.

Cloud-based	service	providers	create	
and	manage	‘virtual	software’	such	as	
time	and	attendance	systems	which	
may	be	hosted	on	their	own	cloud	
servers	or	by	third	parties	such	as	
Amazon	Web	Services	(AWS).	Services	
are	accessed	via	a	web	browser,	they	
aren’t	installed	on	your	PC.
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Cloud-based SaaS systems
Cloud-based or SaaS (software as a service 
systems) are a more recent addition to 
the time and attendance market. These 
services offer some of the core features 
and functionality of the on-premise 
enterprise workforce management 
systems at a fraction of the cost.

Cloud-based	systems	mean	there’s	no	
software	to	install	on-site	or	upgrades	to	
keep	on	top	of;	it’s	all	done	for	you.		The	data	
is	securely	hosted	on	cloud	servers	by	the	
system	provider.

Unlike	many	Windows-based	on-premise	
systems,	cloud	software	is	web-based	so	
services	can	be	accessed	on	a	PC,	Mac,	laptop,	
tablet,	smartphone,	etc.	Information is 
available in real time to whoever requires 
access wherever they are.

Cloud-based	time	and	attendance	systems	
are	offered	as	is;	you	won’t	be	able	to	tailor	
payroll	and	other	reports.	You	can	export	data	
to	a	spreadsheet	or	other	software	systems	
for	deeper	analysis	if	required.

Cloud-based services offer a range of 
clocking options	from	purely	web	clocking	
in	to	others	like	our	uAttend	employee	

05/2015/v1
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Biometric clocking in
Biometric clocking uses each person’s 
unique physical attributes to create an 
algorithm which is compared to each face 
or fingerprint when it’s subsequently 
scanned at clocking in. 

Fingerprint scanning
Fingerprint	terminals	are	the	most	common	
form	of	biometric	terminal.	At	induction	an	
employees’	fingerprint	is	scanned	and	a	unique	
code	created	related	to	their	fingerprint	which	
is	stored	on	the	system.	When	the	fingerprint	
is	scanned	at	clocking	in	the	print	is	compared	
to	the	stored	code.	The	fingerprints	themselves	
aren’t	stored.

Facial recognition
There	are	a	number	of	different	ways	in	which	
face	scanning	algorithms	are	calculated.	Most	
commonly	the	key	points	of	a	person’s	face	
are	triangulated	and	turned	into	a	unique	
code.	When	the	face	is	scanned	at	clocking	in	
it’s	compared	to	the	stored	algorithm	for	that	
individual.

Hand scanning
A	3D	scan	of	the	contours	of	a	hand	is	made;	
the	terminal	doesn’t	take	or	store	palm	prints	
or	fingerprints.	Hand	scanners	are	often	used	
in	manual	trades	where	fingerprints	may	be	
worn,	or	where	people	are	in	and	around	
water	or	dirt	a	lot	of	the	day.

Different ways to clock in
for software systems

 Workforce Management
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RFID proximity terminals
Radio	frequency	identification	(RFID)	has	
been	around	for	a	while	and	is	extensively	
used	for	tracking	and	identification	in	the	
supply	chain.	Manufacturers	create	RFID	tags	
for	consignments	which	are	then	‘read’	and	
logged	on	their	journey	to	a	retailer	or	other	
destination.

You’ll	have	come	across	RFID	if	you’ve	had	
a	pet	microchipped;	the	vet	uses	a	passive	
reader	to	access	the	information	on	the	chip.

In	the	case	of	RFID	clocking	in	terminals	
the	swipe	cards	or	fobs	carry	the	employee’s	
information	which	the	clocking	in	terminal	
picks	up.	The	clocking	terminal	is	an	active	
reader	because	it	has	a	power	source	and	can	
read	the	data	on	a	card	or	fob	when	they’re	
within	a	certain	proximity.		

RFID	terminals	can	be	combined	with	door	
access	control	systems	and	higher	frequency	
systems	used	to	control	on-site	vehicle	access.

One	of	the	biggest	biometric	time	and	attendance	deployments	we’ve	seen	recently	is	
the	Indian	Government’s	in-house	developed	system.
l Over	109,000	registered	employees.	l 1,000	fingerprint	biometric	clocking	terminals.	
l 498	government	organisations.		l Real	time	web	view	of	who’s	clocked	in.
attendance.gov.in

FACT

TIP
Biometric clocking 
in is one of the 
most effective 
ways to deter 
time theft such as 
‘buddy clocking’ 
where one 
employee clocks 
in for another.

TIP
RFID systems will 
require you to 
source new cards 
and fobs from 
time to time and 
someone will 
need to manage 
the sourcing and 
administration of 
replacements.

Consider
l  For real time clocking in data, the terminals 

have to be able to connect to a central system 
through a wired TCP/IP connection or via WiFi. 
Some terminals store data if a connection goes 
down, others don’t.

l  Most terminals will need a power source to 
operate. 

l  All-weather protective hoods can be installed, 
for example for hand scanners located outside.

< 	MN	series	of	
biometric	
face	scanning	
terminals.	
Wired	or	WiFi.	
From	£299

<  BN6000	
series	of	
biometric	
fingerprint	
terminals.	
Wired	or	WiFi.	
From	£169

<  CB6000	
series	of	
proximity	
terminals,	
swipe	card	
or	fob.	Wired	
or	WiFi.	
From	£119
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How much do you want to spend on 
a time and attendance system?
The	cost	of	a	one-off	stand-alone	clock	
purchase	may	look	good	value,	but	what	does	
your	organisation	really	need?	Could	a	time	
and	attendance	or	workforce	management	
system	deliver	greater	benefits?

Many	vendors	talk	about	ROI	(return	on	
investment)	especially	if	an	organisation	is	
considering	a	big	enterprise-level	system	
implementation.		

Ultimately how much and where you’ll 
save will depend on your organisation, its 
priorities and the system you choose.
With	a	new	time	and	attendance	system:

l  You’ll	save	on	finance	/	payroll	resource	
previously	required	to	administrate	payroll		
data.

l  You’ll	reduce	‘human	error’	with	a	more	
efficient	data	input	system.

l  You’ll	save	with	accurate	clocking,	’lost’	
minutes	add	up	to	a	big	drain	on	the	wage	
bill.

l  You’ll	save	money	eliminating	‘time	theft’	
such	as	buddy	clocking.

What to consider when choosing  
a time and attendance system

 Workforce Management
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l  You’ll	save	on	the	potential	cost	of	absence	
and	sickness	by	being	able	to	act	faster	
with	real	time	information	to	minimise	any	
impact	on	production	or	service	delivery.

l  You’ll	save	if	hours	worked	and	payroll	costs	
for	each	department	are	more	controllable.

l  You’ll	achieve	efficiencies	in	many	areas	
with	access	to	better	business	reporting	
and	insight.

On the ground it’s also more than just 
about money.	Often	system	users	tell	us	it’s	a	
weight	off	their	shoulders	to	have	an	efficient	
and	accurate	new	system	that	does	a	lot	of	
the	donkey	work	for	them	and	in	half	the	
time.

TIP
ON-SITE NEEDS 
ASSESSMENT: We 
can help you to 
identify potential 
savings. You’ll find 
this particularly 
useful if you have 
to put together a 
business case for 
a new system. 

“It	was	lovely	not	to	
have	all	the	reams	of	
paper	to	go	through	
as	I	would	have	had	
before.	I	just	clicked	
and	there	was	all	the	
information	I	needed.”

 There’s	a	time	and	attendance	solution	for	every	size	and	shape	of	organisation.	You,	
or	the	team	involved	in	sourcing	a	solution	may	need	to	consider	some,	or	all	of	the	
following	before	coming	to	a	final	decision	on	a	vendor.

05/2015/v1
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How many employees do you have 
clocking in? How many locations? 
Are you likely to be adding more 
sites and locations over the next 
few years?
A	manual	or	stand-alone	clocking	in	terminal	
may	be	fine	at	the	moment,	but	eighteen	
months	down	the	line	will	it	be	able	to	cope?		
Investing	in	a	smarter	system	now,	which	can	
deliver	better	and	more	accurate	information,	
could	make	a	bigger	positive	impact	on	your	
organisation	in	terms	of	cost	savings	and	
streamlining	processes.

Is your business seasonal or do you 
have busy and quiet periods?
Some	cloud	service	time	and	attendance	
providers	allow	you	to	turn	your	account	on	
and	off,	or	scale	up	or	down	depending	on	
staffing	levels.	It’s	worth	considering	so	you	
aren’t	paying	for	a	service	you	aren’t	using	or	
using	as	much.

We’ve	got	customers	in	construction	for	
example	who	bring	in	resource	as	new	sites	
come	on-stream,	pricing	plans	are	adjusted	
to	accommodate	the	fluctuating	numbers	of	
employees	and	contractors	as	the	projects	
progress.

What to consider when choosing a time and attendance system for your organisation

 Workforce Management
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Do you have a problem with time 
fraud or time theft?
Some	organisations	have	issues	with	time	
fraud	such	as	‘buddy	clocking’,	where	one	
employee	clocks	in	for	another.	We’ve	even	
come	across	employees	trying	to	fool	face	
scanning	terminals	with	photos.	Biometric	
systems	which	encode	unique	human	
characteristics	combined	with	PIN	clocking	are	
a	good	way	to	stop	buddy	clocking.

Time	theft,	as	it’s	called,	doesn’t	have	to	be	
deliberate,	it	can	just	be	a	casual	rounding	up	
or	down	here	and	there	or	‘guesstimates’	of	
arrival	and	leaving	times.

It	makes	it	fairer	for	all	employees	when	
an	organisation	has	accurate	attendance	
recording.	Resentment	can	build	up	when	
employees	who	do	turn	up	to	work	on	time	
and	work	their	hours	see	others	getting	away	
with	being	late	or	leaving	early.	

“We	have	known	for	a	long	time	that	it	is	
human	nature	to	‘forget’	the	5	or	10	minutes	
that	they	were	late	arriving	in	the	morning,	
and	then	claim	overtime	at	the	end	of	the	
day	forgetting	the	late	start.”		
Equipment	manufacturer

TIP
When comparing 
time and 
attendance 
systems find out 
how scalable 
they are and 
what the likely 
cost of upgrades, 
servicing and 
support will be.

A	person	working	full-time	spends	at	least	104,850	minutes	at	work	a	year.	
If	10	minutes	are	‘lost’	each	day	it	adds	up	to	around	2,330	minutes	or	39	
hours	per	employee	a	year	–	that’s	nearly	5	working	days	lost	in	translation!

FACT

page	09

05/2015/v1



The Chronologic guide to time and attendance

Does your organisation have issues 
with employee punctuality?
We’ve	come	across	organisations	who’ve	
said	that	even	the	‘threat’	of	installing	a	new	
time	and	attendance	system	has	improved	
punctuality.	Some	customers	have	prominent	
display	screens	which	show	live	clocking	in	
information.

Does your organisation operate 
multiple shift patterns and pay 
rates?
Does	your	organisation	operate	days,	
nights,	triples,	four	days	on,	four	days	off	or	
continental	shifts?	If	you	don’t	already	have	
this	sort	of	information	to	hand	you’ll	need	
to	find	out	as	some	systems	won’t	be	able	to	
cope	with	complex	shift	patterns.

The	same	goes	for	scheduling	and	rota	
management	–	do	you	need	a	system	that	
can	help	managers	and	supervisors	make	
sure	that	resources	are	in	the	right	place	at	
the	right	time	and	be	able	to	track	what	it’s	
costing?

 Workforce Management
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What to consider when choosing a time and attendance system for your organisation

“We	can	create	a	shift	exactly	
how	we	need	it	to	be	without	
any	compromise.	All	the	
different	shift	rates	are	handled	
easily.	Even	the	fact	that	we	have	
different	rates	for	different	shifts	
and	shifts	are	swapped	all	the	
time,	the	overtime	calculations	
come	out	correctly	every	time.”	
Food	manufacturer

82%	of	our	
customers	said	that	
they	experienced	
improved	
punctuality	after	
installing	a	new	time	
and	attendance	
solution.

FACT

Does your organisation already 
have people on flexible working?  
Are you considering introducing 
flexitime as an option for 
employees?
As	of	June	2014	every	UK	employee	has	the	
statutory	right	to	request	flexible	working	
after	26	weeks	employment	service.	
Employers	can	refuse	if	they	can	prove	that	
an	employee	on	flexitime	would	negatively	
impact	on	their	business.

In	a	recent	CIPD	report	(the	professional	
body	for	HR	and	people	development),	only	
one	in	ten	organisations	(mostly	SMEs)	said	
they	didn’t	offer	any	form	of	flexible	working	
options.

With flexibility comes complexity 
for those managing staff, and for 
payroll calculations. 
More	sophisticated	time	and	attendance	
systems	can	easily	accommodate	different	
working	patterns	and	pay	rates.	Again,	it	
pays	to	be	clear	before	you	start	looking	for	a	
time	and	attendance	system	how	many,	and	
what	these	patterns	are.	This’ll	enable	you	to	
identify	the	solution	that	can	meet	your	needs	
now	and	in	the	future.

Flexi facts
The EEF, a manufacturing and engineering industry organisation 
survey found:

l  Three in ten of their members were operating part-time working for 
production employees.

l  Over a quarter were operating individualised hours or shifts.

l  One in five offered compressed hours.

l  Banked hours, career breaks and job sharing were also offered.

EEF – www.eef.org.uk
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82%

NOTE:  
The UK 
government 
defines an SME 
as a business 
with 0 – 250 
employees 
(although  
<10 employees 
is classed 
as a micro 
business). 
14,424,000 
people were 
employed in 
SMEs in 2013.
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Absence and holiday management 
Absence management
Unauthorised	absence	includes	sickness,	
‘throwing	a	sickie’	and	employees	off	due	to	
stress	or	caring	responsibilities.

Absence reporting and absence 
management are becoming increasingly 
important to many organisations.	Absence	
not	only	impacts	on	productivity	but	could	
reflect	the	level	of	employee	engagement	
within	a	business,	this	in	turn	can	affect	the	
service	you	offer	customers.	

A	good	workforce	management	system	can	
do	Bradford	Factor	analysis	and	reporting	
for	you.	The	data	the	analysis	provides	about	
absence	should	ideally	be	used	with	other	

 Workforce Management
Call 01761 410015 | Email hello@chronologic.co.uk | www.chronologic.co.uk

What to consider when choosing a time and attendance system for your organisation

“The	new	system	has	saved	
valuable	time	for	users.	Reports	
can	be	generated	quickly	
regarding	absences,	which	the	
old	system	could	not	handle.		
The	Production	Manager	or	
Foreman	can	be	informed	
instantly	of	employee	absences.”		

NOTE: 
Bradford 
Factor 
analysis is 
based on 
research 
undertaken in 
the 1980s. It 
tracks short-
term absence 
which has 
been identified 
as having the 
most negative 
impact on an 
organisation.

A	CIPD	report	estimated	that	an	average	of	7.4	days	a	year	were	
lost	to	sickness	or	absence	costing	employers	an	average	of	£609	
per	employee	a	year.	CIPD – www.cipd.co.uk

FACT

information	when	dealing	with	individual	
cases	of	absenteeism.	

Holiday management
Good	workforce	management	systems	will	
have	calendar	options	where	managers	and	
supervisors	are	able	to	view	and	manage	
individual	and	department	holidays	and	
absence	in	real	time	to	facilitate	better	
resource	management.	They	can	authorise	
holiday	requests	and	absences	such	as	
doctor’s	appointments	online	as	well.

Some	workforce	management	solutions	
enable	employees	to	view	their	timesheets	
and	holidays,	and	request	holidays	and	
planned	absence	online.	Timesheets	
and	other	information	can	be	emailed	to	
employees	as	well.

The Fit for Work programme
The UK government recently introduced the Fit for Work programme 
to encourage employees back to work in a timely way and at less cost 
to the employer, especially SMEs.

If an employee is off work due to illness for four consecutive weeks 
there is an option to refer them to Fit for Work for assessment. 
Working with an independent case manager the employee and 
employer jointly develop and implement a Return to Work Plan.

www.fitforwork.org

7.4	7.4 DAYS
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What to consider when choosing a time and attendance system for your organisation

Installation, post-sales service and 
support
l  How	much	support	is	your	organisation	

likely	to	need	during	implementation?		
l  Will	ongoing	post-sales	support	be	

required?
l  What	sort	of	training	will	system	users	

need?	
If	you	have	a	number	of	users	you	may	
need	more	support	and	training,	ask	about	
the	ongoing	level	and	cost	of	support	and	
training.

Dashboards and reporting
What	kind	of	data	and	reporting	does	your	
organisation	currently	need?	Simple	payroll	
reports,	timesheet	editing,	exceptions	
management,	admin	capability?

Would	your	organisation	benefit	from	
gathering,	analysing	and	reporting	not	just	
payroll	data,	but	sickness,	holiday	and	other	
absence	information?	Attendance data can 
tell you a lot about workforce motivation 
and well-being.

Would	your	organisation	like	to	manage	
shifts	and	rotas	more	efficiently?		Or	be	able	
to	respond	to	absence	in	real	time	before	
there’s	an	impact	on	production	or	service	
delivery?

Do you need somewhere to store 
and view HR related information?	
Different	systems	offer	different	levels	
of	HR	management	functionality,	starting	
from	recording	personal	contact	details,	
licence	renewals,	training	information	and	
anniversaries	to	full-scale	employee	career	
management	systems.	Many	time	and	
attendance	systems	can	interface	with	more	
specialist	HR	systems	if	required.

Our	Focus	
software	offers	
secure	access	
to	employee	
contact	details,	
training,	licence	
reminders	
and	other	
information.

page	12
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And finally – be prepared 

Chronologic
We’re	Chronologic	and	we	like	talking	to	customers	and	finding	out	what	they	need	from	a	
time	and	attendance	or	workforce	management	solution.		If	we	can’t	deliver	exactly	what	you	
want	we’ll	advise	on	someone	who	can	–	but	we’re	confident	we’ll	find	the	right	solution	for	the	
majority	of	customers.
We’ve	over	fifteen	years’	experience	delivering	and	supporting		practical,	affordable	time	and	
attendance	and	workforce	management	solutions	–	just	ask	our	customers!
Get in touch and tell us what you need from a new workforce management or time and 
attendance system. 

Planning and preparation
Depending	on	the	approach	you	choose,	you	might	need	to	bring	people	together	to	set	down	
how	processes	currently	work	in	your	organisation	and	how	they’ll	translate	to	a	new	system.		If	
this	hasn’t	been	done	before	it	may	take	time,	but	will	be	well	worth	it.	Processes	may	need	to		
change,	but	you’ll	end	up	with	a	fit-for-purpose	system	that	works	for	your	organisation.

Selling-in the new system
You	may	need	to	spend	time	selling-in	a	new	time	and	attendance	or	workforce	management	
system	to	potential	users	including	managers	and	supervisors	(we	can	help	with	this).
 l  They’ll	want	to	see	how	easy	it	is	to	get	the	information	they	need.
 l  Some	systems	enable	automated	reports	to	be	sent	out	and	tailored	logins	set	up	to	give	

them	what	they	want	with	little	effort	required	on	their	part.
 l  Will	they	need	training?
It’s	worthwhile	getting	employees	on-board	too.	If	you’ve	never	had	a	formal	time	and	
attendance	system	there	may	be	some	initial	mistrust.	
If	you’re	introducing	a	biometric	clocking	in	system	such	as	fingerprint	scanning,	reassure	
employees	that	their	personal	privacy	isn’t	breached	and	there	aren’t	any	security	issues.	
Fingerprints	aren’t	stored	on	the	system.
Whatever solution you choose, your organisation and the people who work in it will 
benefit from a more accurate time and attendance or workforce management solution.
 l  Accurate	attendance	data	saves	time	and	money	on	payroll	preparation.	
 l  Automating	attendance	reporting	for	payroll	means	no	overpayments	-	saving	money.
 l  No	under	payments	mean	fair	pay	for	a	fair	day’s	work	which	makes	for	happier	

employees.
 l  Improved	insight	and	business	reporting	adds	value	to	HR,	operations	and	other	business	

functions.
 l  Employees	could	be	allowed	to	take	more	responsibility	for	managing	their	own	time.
 l  Encourage	flexitime	or	flexible	working	for	better	employee	work-life	balance.	A	good	

system	makes	hours	easy	to	manage.

“Staff	clocking	in	and	out	was	relatively	
straightforward	apart	from	those	people	
who	thought	they	were	too	important	
to	clock	in	and	out.	That	met	a	bit	of	
resistance.”

TIP
“I think you must 
be 100% clear 
how you want 
to set up daily 
and weekly rules 
and schedules 
because changing 
it all later causes 
confusion. 
There were HR 
implications as 
well and I would 
make sure staff 
contracts have 
been reviewed 
before the 
system is set 
up.”  Distribution 
customer

64%	of	our	customers	said	
they	had	fewer	arguments	
over	pay	with	a	new	time	
and	attendance	system.

FACT
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